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RCM - Budget Model

Y16 used parallel busget systems, FY17 &
Y18 were ‘live’ and on the books.

ook at shortfall each year and come up with
methods to fill the gap.

— Tuition Increases / BOT sets rates

— Increase in Student Numbers

e SFWS Proposed three new degree programs.
— Geospatial and Environmental Informatics (GSEI)
— Sustainable Biomaterials and Packing (BIOP)
— Wildlife Enterprise Management (WLEM)




School of Forestry & Wildlife Sciences

Information Unrestricted | Restricted | Division 3 | Division 4

2017 Budget Provided by Division 1 Division 1 AAES ACES Total
Revenues
Undergraduate Resident Tuition Budget Services 1,477,000 1,477,000
Undergraduate Non-Resident Tulson |Budget Services 769,722 769,722
GraduateyProfessional Tulion Budget Services 812,249 812,245
Differential Tuiltion & Couwrse Fees Unrst . - -
Distance Leaming Feas Urst - -
Other Fees . Budget Services 177,424 177,424
Gross Tuilion and Fees Sublotal 3,236,334 - - - 3,236,394
Student Aid Budget Services (325,366) {325,356,
Waivers Budnet Services 11, 142,867) {1,142,
Slata Appropriations Revenua Budgel Services 3,501,341 3,501,341
Slate Appropriations Revenue - Divisions 2. 3, 4 Unit - - 1,857,788 634,631 2,492,419
Conlract/Grants Ravenues Unit 250,000 2,898,300 3,248,300
Indirecl Cost Recovery Revenues Unit 15,000 375,000 390,000
Gifts & Private Support Revenues Unit 375,000 375,000
Imvestment Income Uit 380,000 380,000
|Sales & Services Revenuas Unit 275,000 275,000
Other Revenusa Umnit 145,000 145,000
Govemment Appropnations Unit - - 455,853 - 435,955
Auxilisry Revenues Unit - - - - -

Total Revenues 5,704,502 1,005,000 5,657,041 634,637 13,011,174
Expenses
Salares Unit 2,576,858 129,523 3,624,034 445,360 6,675,776
Wages o Unit 241979 37,167 251 3,906 711,303
Employee Benefits Unit 891,067 49,757 1,197,534 143,765 2,282,123
Compensation Subtotal I 3,709,904 216,447 5,149,819 593,031 8,669,201
Equipment & Improvements = Unin -
Other Operaling Expenses Unat 850,959 788,553 626,777 41,600 2,317,868
Inter-Depanimental Credt o o Yew Y (109,555)| o {109,
Translers - Unst -
Total Expenses 4,570,663 1,005,000 5,667,047 634,631 11,877,535

[Unit Margin 1,133,639 - - - 1,133,639 |
|Central Unit Allocations-Full Year
Academic and Student Services Budge! Senvices 429,910 420,919
Admirsstration B Sandces 322,168 439313 42,706 804,157
Alumni Affairs & Development Budget Sarvices 138,565 138,585
Facilities Budget Senvices 1,323,229 1,323,229
Sponsored Programs Budget Services 41,721 488,935 530,656
University-Wide Support Budget Services 537,047 1,960 539.307

Central Unit Allocation Sub-total 2,793,549 - 929,608 42,706 3,765,863
phargin stet Contial Lt Aocations 11,659,970)] : @z.706)| __(2,632.223)
*Less Mission Enhancement Participasion-Full Year |Calculated 955 663 595,665
Total Shortfall in FV2017 - : m_s.gu& l‘;m@)




Information Unrestricted | Restricted | Unrestricted | Restricted | Division 4
2018 Budgest Provided by Division 1 Division 1 AAES AAES ACES Total
Revenues
Urdergraduste Resdant TuSom Sudget Sersces 1,744 451 1,744 451
Graduste Drofess.cnal T Sudget 767 512 o7 512
| Difierersial Tufion & Cousse Feez Unit_ :
Distance Leaming Fees Unit .
Ofrer Fees Sudget Services 182 542 182944
Gross Tuition and Fees Subtotal 3651,0% . - 1,651,000
Studert Ad Budget Services (227 599) (427 p%)
| Wsrvers Sudget Services 1216 380} (12163604 |
State Approcpratcns Revenue Sudget Servces 3222 708 3222708
[T o 500,000 2,670,000 3,170,000
ingvect Codl Respvery Revermss . 200 - JR000
Gt & Pryste Sucpot Reverues Unit 290,000 290000
lovestment Income Lodt 413,000 410000
Sales § Saryces Reveruss Unit 300,000 300,000
| OFer Revenue Unit 150,000 150.000
Goverment Apcropratons Urit 354 486 362 455
Aumiiery Revenues Uit - = = - -
Tctal Revenues 5720479 1,200,000 2200095 2,034 4 578,210 12743.3%
Experzes
Sasnes Unmit 2964 287 22313 1219155 1429152 412547 6,148 671
5 — Undt 282492 g W 1 - —— P 1Y o 27vs
Employee Urit 967 796 92232 521276 129,065 2138767
Compensation Subtotal 4114575 402932 1,824 758 2331935 Sad 024 8.220, 24
| Equpment § Imorguements it -
Ofer Operaing Expenzes Unit 900 258 797,068 482 932 700,551 3’255 2918715
| Ii=Depatmertsl Cond g - (02555 - (103555
Tearsfers Ueit -
Total Expenses 501553 1,200, 000 2200005 2,024 4568 575,270 12029384
thr'l 713,546 - - - [] 713947
Central Uni Allocations-Full Year
Academic and Siudent Services Budget Semvices 533,558 $33 8%
Agrrinstrebon Budget Semvices 333,901 - 383 664 - 727.565
Ajumn Affars 8 Cevelopment Budget Services 142 256 142256
| FaciSes Sudget Sevvices | 1305267 1309967 |
Sporscred Programs Budget Sernces 21413 - £29 029 450842
emesr EBwdget Services 687 050 687 050
Centrai Unit Allocaton Sub-total 3,028,485 - a22.692 - - 1851178
[Margin after Central Uit Allocations [2.314,539)| - (822,603 - 0 (3,137,232
*_ess Visson E-ha~cement ParscipatonFull Year Calcusied 933 209 -
Plus Mizsicn Enrancement Adustrent-Full Year Budget Semices P
Marpin After Mission Enhancement Fund (3,308 48| (822 893 - 0 (4131140 )
- niy -l ¥ r T TR . e e




Budget Model

e FY 16 were 3.6 MM short, FY17 were 4.1 MM
short.

e Provost “covered” shortfall with Mission
Enhancement Funds.

e Other sources of SS
— Overhead waivers on SFNMC eliminated : Not Yet

— Charges for space currently used by SFNMC : Not
Yet




SFNM Cooperative Budget Breakdown - FY 17

Total Membership Dues? $168,000 $10,800
Member in-Kind Contribution? $125,490 -
External Grants3 $60,000 -
University Direct — Salaries & Benefits* $116,500 -

University Direct — Research Facilities® @) -

University Waived Overhead® ($114,400 -

Other sources of Funding’ $10,000 -
Total $672,890 $10,800

115 full members at $10,800 annual dues.

2 Nursery Bed Space, Seedlings, Labor, Cultural Treatments, Fumigation, etc. in 11 member nurseries testing soil fumigants, herbicides and
seedling quality in FY 16.

3 Includes annual grant funds for FY 16 from National Science Foundation ($60,000)

4 Includes salaries paid by Auburn University for Outreach Coordinator (50%), Research Fellow (30%) and Director (30%) and 0.31% benefits.
> Includes research space assigned to Southern Forest Nursery Management Cooperative charged at $6.25 per sq ft. This is paid by School
Forestry and Wildlife Sciences at Auburn University. Labs 2000 sq ft, Greenhouse 1600 sq ft, Stress Facility 1500 sq ft, Trophatron 4500 sq ft,
Headhouse 2800 sq ft.

¢ Includes 50% of Total Membership Dues, External Grants and License Agreement (Other Sources of Funding) that is waived by Auburn
University.

7 Includes Seedling Production License Agreement to USFS — Washington, DC Office.



